
Indaver is a European-based sustainable waste management company, with headquarters in Belgium. The 1.700
employees recycle yearly 4.9 million tonnes of waste in Indaver’s 32 own installations and in partnership with
more than 300 treatment suppliers and carriers. For its Industrial Waste Services (IWS) business line, Indaver
experienced a disbalance between the demand and the treatment capacity. To get more focus on Customer
Segmentation, Demand and Supply Planning and Operational Planning, Indaver started to work together with
Solventure. Annick Van Driessen, International Director Supply Chain Operations, gives us the story.

supply chain had become very complex. Our customers 
often produce more than planned, but the treatment 
capacity in Europe is limited, and outdated, with back-
up installations spread over Europe. This created an 
internal ‘fight’ for capacity. A first step in bringing the 
triangle back in balance was the set-up of an 
international Supply Chain department in 2017. Step by 
step, we could then better fill in the different supply 
chain building blocks.

Which challenges have you solved while working 
together with Solventure?

We were under price pressure in a highly competitive
market and had to manage an increasingly complex
service portfolio. We had a quite good view on the
long-term Operational Planning and the yearly
budgeting, but there was no structural Demand
Planning or Rough Cut Capacity Planning. With such a
set-up, it turns out that the operational planners had to
fix too many planning issues and were clearly
overloaded with work. By implementing a well-
functioning tactical layer and optimizing the
operational layer we brought back the calm into our
day-to-day work.

• Sustainable waste management - recycles 4.9 million tonnes of waste yearly

• Balancing the demand and the treatment capacity and getting more focus on 
customer segmentation, Demand, Supply and Operational Planning

• Demand Management, Supply and capacity Planning

• Creation of a statistical baseline for forecasting 
• Clear scenario planning to optimize the volumes and plan proactive shutdowns
• More alignment on S&OP through training
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Why did Indaver choose Solventure for this Supply & 
Operations Planning (S&OP) journey?

After a first internal alignment exercise of our
operational and administrative processes, we felt that
we needed a partner with good insights in S&OP, who
could offer us at the same time a solid digital platform.
With the Arkieva software suite, Solventure is a one-
stop-shop for S&OP. Moreover, there was an instantly
good fit between both parties: Solventure is down-to-
earth, knowledge-driven and they practice an open
communication – no matter if it’s a conversation with
the CEO or with a planner.

How do you use the Supply Chain Triangle to optimize 
your supply chain process?

In 1985, when the company was founded, life was good
with high prices and high margins, but the market
environment for Industrial Waste changed drastically as
from the year 2000. This led Indaver to reinvent its IWS
business and switch from being a product leader to a
customer intimacy player. We started with the Total
Waste Management Concept – offering our clients an A
to Z solution. However, we realized afterwards that our

Indaver controls S&OP complexity 
by balancing its tactical & operational planning



Which benefits have you attained with the improved
supply chain process?

Today we can foresee issues, which makes us plan
proactively instead of reactively. This way, we can better
prepare our resources, e.g. when we need intermediate
storage. But what’s more, the Sales team has a better
understanding of the supply chain challenges and has
insights in the real costs of products. Furthermore, the
relationships with our suppliers improved, as we can now
share an accurate planning beforehand.

www.arkieva.com 
contact@solventure.eu
www.solventuregroup.com 

What are the next steps in your supply chain journey?

Now we have the tactical level under control, we will
work to further optimize the strategic S&OP processes.
Today, the supply chain function is an executive
function at the international board. That creates
opportunities to get the supply chain triangle even
more in balance.

Read more about balancing the Supply Chain Triangle through Sales & Operations Planning!

https://www.solventuregroup.com/content/supply-chain-triangle-our-vision-at-solventure/

About Solventure

As Solventure we proud ourselves of being experts in designing and implementing Strategy-Driven S&OP. We do that
through a unique combination of people, processes, tools and analytics. Solventure is the European channel partner
of Arkieva, an award-winning S&OP software. Together with Arkieva we provide global support to our growing
customer base.
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